 6.1.2 Institution practices decentralization and participative management 

Institution has a mechanism for delegating authority and providing operational autonomy to all the various functionaries to work towards decentralized governance system. 

Management: 

To create and provide environment conducive to the attainment of institutional goals focusing on the clear vision and mission of the institution. 
To provide the needed infrastructure and sophisticated equipment that could foster academic 
excellence 
To foster the growth and development of the institution 
To ensure mechanism to monitor and sustain a work culture in the institution. 
To encourage the institution to adopt new and innovative ideas to achieve excellence in 
teaching/learning. 
To make the institution a ‘Centre of Excellence’. 
Extensive support from the management for maintaining the culture of decentralization and 
participative management. 
Endeavors best substantial independence to the Institutions in all area of the decision-making 
process. 
Promotes a culture of decentralization and participative management involving all types of 
stakeholders in the process of decision making.
 
Principal Level 

Delegates all the academic and operational decisions based on policy to the Academic Monitoring Committee. 
Effective functioning of Academic Monitoring Committee which formulates academic plans and policies. 

Faculty Level 

Work as coordinators/conveners of various cells and clubs. 
Effectively execute curricular and co-curricular activities. 

Administration: 

Plays an integral role, leading and supporting the development and implementation of policies, programs, realize the vision and mission of the college. 
Ensures the smooth functioning in all areas like Admissions, Account etc.
 
·Student Level 

Play proactive role in curricular and co- curricular activities, social service etc. 
Participative management 
The institute promotes a culture of participative management by involving the staff and students in various 
activities. All decisions of the institution are governed by management of facts, information and objectives. 

Strategic Level 

Define policies and procedure 
 Prior planning by staff members 
Staff members are also involved in deciding academic activities and examinations to be conducted by the college. 

Academic Level 

The faculty members participate in sharing the knowledge by discussing on the latest trends in technology during faculty meeting and informed peer-level interactions. 
Innovations in research and dissemination of knowledge. 
Work according to the plans and policies designed by the governing body 
Cooperative effort in designing and implementing strategies for overall development. 
Immense support from administrative staff in day-to-day functioning. 

Operational level 

. The Principal of the institution is central coordinator/ controller of scholastic and co-scholastic and administrative activities of the institution. 
The staff members and students participate in various programmes organized by the institute. All the staff members actively participate in implementing the policies, procedures, and framework designed by the management in order to maintain and achieve the quality standards. Office staff are involved in executing day to day support services for both students and faculties
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